
ISLANDS OF BEAUFORT HOMEOWNERS’ ASSOCIATION 
Board of Directors Meeting 

MINUTES 
Tuesday, September 8, 2026 

2:00 PM 
CALL TO ORDER AT 2:01 PM 
 
PRESENT FOR MEETING: 
Alex Kent, Eric Powell, Caryn Kleckowski (remote), Robert Bundy, Kathy Whitehead, Scott 
Whitehead, Shep Tate (remote), Bruce Sullivan, Tim DiDonato, Alan Dechovitz, Fred Mueller, 
Kathy Gardner, Bill Hansen, David Brandt, Jean Watson, Linda Tunstall, Duane Monahan 
 
COMMUNITY COMMENTS  

 Bruce Sullivan asked about Brightspeed status. Per Alex, installation is complete and 
remediation is in process. There were a few issues with marking that caused some lines to 
be hit but otherwise installation went well. There were several questions about status on 
personal installations and remediations which Alex requested community members to 
text him and he will compile and send to John Christie at Brightspeed. Alex confirmed it 
is okay to remove flags from the original install at this time.  
 

PREVIOUS MINUTES COMMENTS –JULY 2026 (PRE-APPROVED AND POSTED) The 
approved May 2026 minutes were sent to Kathy Bundy and posted on the IOB website on July 
27, 2026.  
 
(The items below are hyperlinked to the report in this document. The title of each report is hyperlinked back to this page.) 

FINANCE REPORT 
MANAGEMENT REPORT 
COMMITTEE REPORTS  

Marketing 
Architecture Review Board 
Clubhouse  
Social 
Grounds and Landscaping 
Open Space 

 
2026 MAJOR BUDGETED PROJECTS 

 Road Repairs/Sealing (Alex Kent/ Eric Powell): City of Beaufort Road Assessment still  
pending. 

 Clubhouse Furniture (Nancy Brandt/ Eric Powell): See Clubhouse Committee update. 



 Front Entry Fencing Repairs (Eric Powell): Cleaning was previously completed; painting 
to be completed in the next week.   

 Cotton Island Wear Board Replacement and Sealing (Alex Kent): Board replacement has 
occurred. Robert Bundy to schedule a bridge inspection for this Fall. Deer Island is being 
reviewed.   

 Security System Upgrade (Alex Kent): Alex continuing to research options. Though there 
is Brightspeed internet service at the gate, the Sparklight service cannot be disconnected 
until a decision is made regarding the phone service, which is not available through 
Brightspeed. The Board will discuss further on options to proceed.  

 DLG Dock Treatment (Alex Kent): No action this year.   
 Cotton Island Dock Handrail Partial Replacement (Alex Kent): Work is forthcoming to 

replace worst of boards and tighten decking and supports with maximum cost of $2,000.  
 Open Space Project (Linda T): See Open Space Committee update. 

 
OLD BUSINESS 

 Brightspeed High Speed Internet Project (Alex Kent): Installation is complete and 
remediation is in process. 

 Gate Cleaning/Painting (Eric Powell): Main gate painting to be completed in next week. 
Bundy to look into pricing for Deer.  

 Clubhouse Sidewalk Grading/Landscape Repairs (Eric Powell): Held off due to 
Brightspeed work and repairs are planned to begin soon. 

 Various IOB Street Sign Refurbishment/ Replacement – Some of the signs have come in 
and rest should be coming in soon.  
 

 
NEW BUSINESS 

 Emails – Duane M. indicated inconsistencies in receipt of IOB and Social Committee 
emails. Any issues should be monitored and should be reported to Bundy for review.  

 There is a downed tree on Battery Chase. The sidewalk is clear and owner has approved 
the quote for cleanup which will occur by the end of September. 

 Alex Kent indicated he will be requesting committees provide an update in order to 
assemble the 2026 Annual BOD Letter.  

 
FUTURE MEETING LOOK-AHEAD 

 Reminder – 2026 Board Meeting schedule is posted on the IOB Website Calendar with 
the following meeting dates remaining: 
o October 17, 2026 – Annual Meeting 
o November 10, 2026   

 
A MOTION WAS MADE TO ADJOURN AT 3:12 PM.  THE BOARD WENT INTO 
EXECUTIVE SESSION. 
  



 
FINANCE REPORT – KATHY WHITEHEAD 
 

 
 

 



 



 



 

 



 
 



 



 



 



 



 

 
 

 Kathy highlighted the changes made to the Deer Island operations and reserves budgets 
since the community meeting last week.  The total DI assessment has not changed. 

 A question was received regarding voting on the annual budgets. Kathy Whitehead and 
Alex Kent clarified that the budgets are prepared by the Board with input from the 
Committees annually. The budgets are reviewed with the community in advance of the 
Annual Meeting to obtain input which is taken into consideration. This meeting occurred 
Tuesday, September 1st. There is no community voting on the budgets; the Board 
approves the budget and reports on this at the Annual Meeting. Tim DiDonato indicated 
he would like there to be more detail given on the reserve study previously conducted, 
and Kathy Whitehead indicated she would be open to a session to review the details 
following receipt of the roadway study and Board review of the reserve study updated 
numbers. 

 
 

MANAGEMENT REPORT – ROBERT BUNDY  

Management was in I.O.B. in July on the 2nd,8th, 14th, 20th and 29th.  In August on the 3rd, 15th 
and 24th. 
 
Management has not heard from John with Dominion; they have not come up with a 
proposal/cost to change all the street lights to the Washington style with an LED fixture.   
 
Fitness Emporium has replaced the drive belt of the treadmill.  Management received an email 
that a small piece broke off the left foot pedal on the elliptical bike. The Board approved having 
Fitness Emporium repair/replace the pedal and Fitness Emporium was notified. 
 
The pothole at the entrance to the Deer Island gate has been patched.   
 



Management authorized GreenBug LLC to repair or replace the backflow preventer device at the 
community dock on De La Gaye Point.  It was repaired.   
 
Management authorized GreenBug LLC to inspect the backflow preventer device at 117 
Fiveoaks Circle. Greenbug reported back that the device failed.  Management reached out to the 
Greenery regarding a warranty since the device was installed 1-1-2025.  Romario with the 
Greenery replied that “we are going to have our tech come out and perform an audit at no cost of 
the association so we can determine if a repair or a replacement is needed.” 
 
During the meeting, the backflow preventers were discussed, and the Board has shifted from 
using the Greenery, who was replacing units if broken, to using Greenbug, who will fix units 
giving considerable savings. Greenbug does not have insurance but has signed a waiver for IOB. 

 
Management met with a Sparklight tech on August 15 at the Deer Island gate and the Main 
entrance gate.  The tech replaced the modems at both gates. Owners were contacted from the 
gates and three of the four cameras at the Main gate were working. Management contacted 
Custom Security regarding the non-working camera. Custom Security replied they are working 
on the problem. 
 
Drop Inlets: Bundy has obtained quotes for clearing out the drop inlets. The Board approved 
proceeding with the more economical quote from CSE at $8,652,50. 

 
Management looked at several of the storm water retention ponds. There are a few ponds that 
will need removal of sediment in the near future.  Some of the sediments are restricting outflow 
in those ponds. 
 
Management measured the border around the playground equipment. The border is 
approximately 204 feet long.  Plastic borders are 8 inches high and 4 foot long sections, it comes 
with steel spikes to anchor them down.  The cost for each 4 foot section is $25.95 plus tax and 
shipping. 
 
The Greenery removed at no cost, debris and bushes from the retention pond between 215 and 
217 De la Gaye Point. 
 
The Greenery submitted three new proposals for landscape work which was forwarded to the 
Board. 
 
Management has reached out to three different well companies asking if they would look at the 
well on Deer Island at the foot of the bridge and submit an estimate to repair if possible.  If not 
possible, a quote to replace the well was requested. Two estimates to replace the well have been 
received. 
 
Amvets was contacted to confirm the availability of the hall side on October 17th for the Annual 
Meeting.  After being assured on several occasions that the hall was available, management was 
told that it was not available. Management contacted several other venues, the Board approved to 



go back to Sea Island Presbyterian Church.  Their fellowship hall was booked, the fee paid and a 
key to building was gotten.     
 
The August 2026 financials were emailed to all board members September 4, 2026.  
 
As of September 7, 2026, there are 3 properties on the Receivables list.  One owner owes for 
fines; one owner owes the lot cleanup charges plus interest; and one owner owes for gate 
remotes. 
 
Bills were emailed to all owners who had a balance on 9/1/26 and USPS mailed 9/2/26. 
 
Total Kayak Racks available: 
Pier Racks A1, A2, A3, A5, A6, B7. 
Shore Racks C1, C2, C4, C6. 
 
2026 Closings.  (2025 Closings =12) (2024 Closings =33) (2023 Closings= 19)  
Andrew & Kristine Levick  Lot 3-056-116 Palmetto Place 2/26/26 House from Cross 
Philip & Ann Cunningham Lot 3-111-245 De La Gaye 3/4/26 Lot from Buescher 
Jarrett & Becky Ouellette  Lots 2-015 & 2-016 59 Anchorage 3/13/26 House from Wynn 
Andrew & Kristine Levick  Lot 3-057 118 Palmetto Place 4/29/26 Lot from Kozak 
Reagan Reynolds   Lot 3-017 423 Battery Chase 5/1/26 Lot from Miller 
James & Yana Thomas   Lot 3-015-418 Battery Chase  5/29/26   Lot from Farm Qrtr Invest  
Regan & Alix Reynolds  Lot 3-018-421 Battery Chase  7/2/26 Lot from Farm Qrtr Invest  
Layra Wynn   Lot 1-003 109 Five Oaks Circle 7/31/26 from Frank/Davis 
 
Pending Closings that attorneys have requested a certification of assessment:  
9/10/26  Lot 1-002-105 Five Oaks Circle  Palmetto Equity from Bliley House   
TBD  Lot 3-055- 114 Palmetto Pl  David & Kathryn Maloney from Phelps House 
 
All directors can access the Association financials, reports and directory through their owner 
portal. When you login to your portal, on the left side of your screen you should see: Home, 
Payments, Requests, Announcements, Violations, documents, Contacts and Reports and 
Financials. If you need help setting up your portal email iobhoa@bundyinc.com and someone 
from our office will be able to assist. 
 
 
Marketing Committee Report – Marilyn Mueller, Jean Watson 

 A new IOB video is on the budget and slated for September 21st.  
 Home for the Holidays: IOB has been chosen to be the community featured in ‘Homes 

for the Holidays’, a yearly event benefitting St. Peter’s Elementary School. This year’s 
tour is on the weekend prior to Thanksgiving on: 

Friday, November 20th 5:00pm to 7:00pm, Candelight Tour & On-site parking 
(parking to be discussed with Board) 

Saturday, November 21st 11:00am to 3:00pm, all parking at the Beaufort County 
School building on Mink Point with buses into IOB) 



Sunday, November 22nd from 11:00am to 3:00pm, all parking at the Beaufort 
County School building on Mink Point with buses into IOB) 

Six homes were selected and project team from St. Peters made selections based on this 
being a walking tour: Kathy and Chris Gardner – 265 De La Gaye Pt, Alisa and Dennis 
Avery – 280 De La Gaye Pt, Duane Monehan/ Jon Wenzel – 108 Palmetto Place, Nancy 
and David Brandt – 337 De La Gaye Pt, Caryn and Ron Kleckowski – 329 De La Gaye 
Pt, Nancy and Bill Hansen – 402 Battery Chase 

Current Status: 

Homeowners on tour have been paired with their designers and initial designs 
have been approved. Photos and flyer have been completed.  

Other homeowners are encouraged to decorate their homes early if desired to 
provide a holiday feel to the neighborhood during the event.  

 

Architecture Review Board Report – Fred Mueller, Shep Tate 

 The Bolton residence construction at the corner of Dela Gaye and Palmetto Place 
continues, with construction due to complete in March of 2027.  65 lots remain 
undeveloped. 

 
 The ARB has given Final approval for the Cunningham residence at 245 Dela Gaye.  

Construction is due to start in December. 
 

 The ARB is expecting new conceptual plans for one residence on De La Gaye. 
 

 The ARB has been reviewing requests for exterior improvements on several residences 
and landscape upgrades and tree removals from several owners.  

 
 The ARB administrator continues to receive inquiries from new contractors and has 

referred them to the moratorium statement from the Board of Directors. 
 

Clubhouse Report – Nancy Brandt, David Brandt, Eric Powell 

 There are a few more items (chair and couch) that will be arriving soon to complete the 
refurbishment.  

 Pickleball LED light bulbs have been ordered.  

Social Committee Report– Susan Sullivan, Kathy Whitehead 

The Social Committee plans for 2026 events are underway and details can be found on the 
website.  



 Next event will be the Picnic in the Park on Saturday, September 12th at 4:30pm at the 
Cotton Island Park. This is a potluck event. Please bring your own chairs and carpool if 
possible, to ensure roads are passable for emergency vehicles.  

 The Annual Party is scheduled for Saturday, October 17th from 5-9pm at the Clubhouse. 
This is a catered event with live music and a Mediterranean theme. A save-the-date email 
was sent last week, and the invitations will be sent by email on September 17th. There is a 
RSVP deadline of October 5th. $4,375 was requested and approved for the remaining 
catering and expenses, bringing total request for Annual Meeting to $6,300.  

 Saturday, December 12th is the planned date for Merry Mingle, the holiday neighborhood 
gathering. If interested in hosting at your home this year, please contact a Social 
Committee member.  

Grounds and Landscaping Report – Kathy Gardner, Caryn Kleckowski 
 The committee is focusing on maintenance currently and planning ahead for next year 

with an emphasis on the most visible areas.  
 Grounds and Landscape will also be involved as needed with the Clubhouse landscaping 

being managed by the Clubhouse Committee and planning with the Open Space 
Committee.  

 
Open Space Committee Report – Linda Tunstall 

 The committee has developed and sent a survey to community members to obtain 
feedback regarding preferences for open space utilization and to align with community 
preferences.  

 Requested $1,400 which is within budget and approved, to expand beds and install mulch 
at De La Gaye Pt at the Palmetto Path entrance.  

 $250 was approved for mulch underneath picnic table at the playground. 
 $150 was approved for the upcoming newsletter. 

 
 
 


